

Approved For Release 2002/01JJ0 : CIA-RDP78-03§78A0007001 00002-3 


*Q#C OF ««&*««<< 

U. S. ARMY ORDNANCE CENTER AND SCHOOL 

ABERDEEN PROVING GROUND, MARYLAND 


OFFICE OF THE 
COMMANDING GENERAL 


3 MAY 1963 


iXIA 



Office of the Comptroller 
Central Intelligence Agency 
Washington 25, D. C. 


;xia 



In response to a number of questions regarding the experimental 
officer efficiency report system, I have prepared the attached inclosure. 
I am sending it to all members of the class, since there seemed to be 
a genuine interest in the concept. Any ideas that you might have would 
be appreciated, 

I hardly think that I should elaborate on the fine ’’do-it-yourself 
head- shrinking" course that we’ve just completed. I enjoyed it not 
only for its content, but, even more, for the people who made it a 
lively participating group. 

I trust that your trip home was pleasant and uneventful. 

Sincerely, 



1 Incl 
as 


DAVID W. HIESTER 
Brigadier General, USA 
Commanding 
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Sy nopsis of An Experimental Officer Efficiency Reporting System 

nffii In lat f i 962 811 expe^ent in the submission of a new simplified 

Tt me +F? r ^f pr 811 Permanently- as signed officers was initiated. 

It was anticipated thac after an experimental period, recommendation might be 
made to Headquarters, Department of the Army for adoption. ' 

nmnn^ai •— g° rtln6 Procedures . Simplicity and mechanization are the keys to this 
1 The report is designed on a standard punched card (see Incl l) . The 

RatPr'ifl +v,= R ^ e:r + i t th f ra^ed officer's immediate superior, and the Second-Level 
Rater is the First-Level Rater’s immediate superior (formerly the indorser). The 
h C f + V S Prepunched and printed with the rated officer's name, service number, 
birth month and year report period, and name and service number of both raters. 
W IZ aI1 ^ secon ^- level rating officers merely mark an "X" in the appropriate 
- s ^ gn -^^-^r^.-P-r- 10 -r>to a t suspensfi^date:;Shown-on -the card. A report- is -- 

moSrS thrratrf S officS. at three ‘ month inte ™ls beginning during the birth 

3* P e g P g ns ibiljiti e s of Raters . Separate and independent reports are pre- 

6aCh officer b y the first- and second-level raters . Before selec- 

ing the appropriate raring, the rater assumes he has been given Department of 
the Army au thor iry and responsibility to effect promotions . The rating is based 

^ ■ lnformation ^ observations made of the rated officer as a whole 

The leporc contains a rating box opposite each of fi-fre distinct rating categories. 
Obe highest of the f e categories is "Promote this officer immediately," while the 
lowest is Eliminate this officer from the service." There is also a rating box 
between each of these five distinct categories. One should attempt to rate the 
jfS marking one of five distinct categories. If this fails, one should 

find the two categories becween which the officer fits and rate him on an "in- 
between box. If the rater does not know or has not observed the officer, the 
n™n n§ n Sh r+ d be „^° mote this officer when his time comes based on his seniority.' 
m P e 10 *\ rating, the card is sent to a data-processing facility for 

mg. Once the coding is completed, the card serves as a machineable record. 

£°b Descriptions . During the birthday month, each rated officer will 
describe al 1 principal and major duties performed by him during the past year. 

Scfof^b es0ripti0ns *” 111 , be to ^ esi snation of unit, organization sec- 

f ° tber organizational element in which duty was performed, degree of re- 
p nsibility, type and number of personnel supervised, amount of equipment or 

which 1 Sili e refT 1 pi+ le / 0r i 1 ^ 1U ! iVe dat6S f ° r SaCh duty > ^ any other information 
Trin\ i 1 ff flt c i early the ty] ? e and length of duties performed. The report 

SL V e ' SP ^ Sd aM limited to 2 50 typewritten words on one side of one 
Sd Jo^JSng.' reP ° rt Vil1 be S6nt t0 the first - level r ater for concurrence 

5. (( An n u al ., Report. Each year the rated officer receives a "5-Year Rating 

ell the ad^r P °? 031116 ° f 6aCh ° f his raters for each perio! 

adjuited^cori! r 1112 ° btained for the Preceding five years, plus a final 5-year 
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•£ :^dz S-5S.S s- 

•as-, •“• — “ - i.as Kisi ~ 

^ average ^jSt e rSc6fe\o h datfSif2 Cer to determine his adjusted; score, 
of rating statistics *K ^ ^^-nre.ye^s 

officer annually showing the reStS £f~ ? is reported; to, the rated 

gives him feedback fof felf-evSSSon! ^^. ^e years . of ratings .. This 

.. 8. g umary ,. . This system possesses the following advantages;. . 

b* Ratings are frequent. :. >•• 

C. Job descriptions' will serve to qualify officers for future jobs.. 

d. Compensation for rater bias by adjustment factors. . ' 

e. Feedback to the rated officer for self-evaluation. 
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□ □ □ □ □ 



SERVICE NUMBER 


SERVICE NUMBER 


RATED OFFICER 


FIRST LEVEL RATER 


DOB I PERIOD 


RATING ( PLACE X IN APPROPRIATE BOX 
If I had the full authority and responsibility to do so, I wc 
Promote this officer immediately 

t=l 

Promote this officer ahead of his contemporaries. 


Promo te this officer when his time comes based on his seniority. 

—I 

Not promote this officer. 

Eliminate this officer from the service. 


AISO FORM 91 (OT) REV 1 MAY 63 


1 _ 2 3 4 5 6 78|9 to| 11 12 13 14 15 16 17 16 19 20 21 22 23 


SN 


BBSIEBSBSS 



I SIGNATURE O F RATING OFFICER 

30 31 32 33 34 3 5 1 3 6 37 38 39 40 41 42 43 44 45 46 47 48|49 50 «f a 63 54 55 56 57 58 
SN | FIRST LEVFT. rattpd " * gN - 


DATE SIGNED 


65 6S 67 69 69 70 71 72 












